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Contact Details 

ADDRESS 385 Queensberry Street 
North Melbourne VIC 3051 

PRINCIPAL Mrs Chloe Hand 

PARISH PRIEST Fr Anthony Bernal 

SCHOOL BOARD CHAIR Mr Graham Goerke 

TELEPHONE (03) 9269 6900 

EMAIL northmelbourne.admin@youthplus.edu.au 

WEBSITE http://youthplus.edu.au/st-josephs-flc-north-melbourne/ 

E NUMBER 1398 

FEDERAL DET NUMBER 29741 

 

 

Minimum Standards Attestation 

I, Chloe Hand, attest that St Joseph’s Flexible Learning Centre is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) and 
the Education and Training Reform Regulations 2007 (Vic), except where the school has 
been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2017 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth) 

24th May 2018  
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Youth+ Foundation Statement 
Youth+ seeks to respond to the needs of young people disenfranchised and disengaged from education. 
They provide a place and an opportunity to re-engage in a suitable, flexible learning environment. Youth+ 
seeks to build honest and authentic relationships with young people, their families and communities, 
supporting and celebrating the uniqueness and dignity of each person. 
 
Youth+ is guided by the vision of Edmund Rice about the empowering service of education, to achieve 
personal and community liberation through educational experiences that enable transformation. 

 

Our College Vision 
Empowering young people to flourish through holistic education within a grounded, innovative and 
relationship-based learning community. 
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College Overview 
St Joseph’s Flexible Learning Centre (FLC) is a co-educational Catholic Specialist Secondary School 
within the Diocese of Melbourne. St Joseph’s FLC operates within the policy and compliance framework 
of Catholic Education Melbourne, the Department of Education and Training and Edmund Rice Education 
Australia (EREA), a national association of schools that includes nineteen Flexible Learning Centres. St 
Joseph’s FLC commenced operation as a registered school in 2012 and has grown to meet the needs of 
four hundred young people aged 12-25 years through its main site in North Melbourne and outreach 
program in Geelong. 
  
The philosophy of St Joseph’s FLC draws on the spirit and vision of Edmund Rice Education Australia 
and the Youth+ principles of operation. It has a clear commitment to social justice and stands in solidarity 
with disenfranchised young people of all social, cultural and religious backgrounds. The philosophy also 
has a practical focus, based in the application of four core principles among all community members. 
These principles are Respect, Safe and Legal, Participation and Honesty. In essence, the principles 
establish common ground among staff members, young people, parents, guardians and carers. These 
shared principles provide a means to resolve conflict, negotiate learning, recognise rights, model and 
explore responsibilities and consequences, both within the group and individually and as members of the 
broader community.  
 
St. Joseph’s Flexible Learning Centre offers an inclusive and non-discriminating learning community to 
young people, who for a variety of reasons, are disconnected from mainstream education. Young people 
who enroll at St Joseph’s FLC come from a variety of language, cultural and religious backgrounds, with 
particular sensitivity to young people from backgrounds of socio-economic disadvantage.  
 
At St Joseph’s FLC, young people are exposed to learning experiences that develop understanding and 
appreciation of the diverse cultural values that constitute Australian society. Learning experiences also 
build self-confidence and esteem in students, promote an optimistic view of their potential and future, and 
assist them to develop the knowledge, skills and attitudes necessary to enjoy a healthy and fulfilling life. 
In conjunction with their teachers and wellbeing workers, young people draft personal learning plans with 
articulated educational adjustments and pathways, thus meeting their individual needs within a diverse 
and inclusive learning community. 
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Principal’s Report 
Our sixth year of operation saw further growth in our response to young people previously disengaged 
from education. Work was underway throughout the year to register our Geelong outreach initiative as a 
formal campus of St Joseph’s FLC, and to find a longer-term home for the burgeoning flexi community in 
Geelong.  
 
At our North Melbourne site, we piloted several new programs to break down barriers to school 
engagement for some of our most vulnerable young people. This included commencing a targeted 
outreach education program for young people residing in out of home care who are not currently 
engaging in school. Young people in this program receive individual or small-group instruction at home or 
in their local community, and work with our staff to transition to school-based learning over time. 2017 
also saw the pilot of a free legal clinic and onsite drug & alcohol support for young people wanting to 
make use of these services. Collaborations with the local art community also created many wonderful 
opportunities throughout the year. A highlight was seeing our students decorate a piano that will become 
a public presence at Docklands in early 2018 through the international Play Me, I’m Yours project.  
 
In the classroom, we continued to develop and deliver a comprehensive and accredited suite of learning 
opportunities for our young people, which are attentive to their individual learning needs. In particular, in 
2017 we focused on incorporating post-school pathways planning in all programs and fully implementing 
an integrated learning approach to the Victorian Curriculum. 
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Education in Faith 

Goals & Intended Outcomes 
St Joseph’s FLC is grounded in the charism of Edmund Rice. St Joseph’s FLC strives to live Jesus’ 
message of compassion and inclusion by creating meaningful learning opportunities and a welcoming 
community for young people who otherwise would not participate in education. The school welcomes 
young people and families from a variety of faith communities, and works to nurture young people’s 
spiritual awareness and interfaith respect.  

Throughout 2017 the focus of our education in faith was threefold: 

• Beginning conversations with young people about their spiritual identity; 

• Building young people’s understanding of and engagement in opportunities to explore and 
express their faith; and 

• Providing regular opportunities for staff members to participate in prayer, reflection and 
celebrations of faith.  

Achievements 
The key achievements in relation to these goals include:   

• Increasing the profile and presence of the school Chaplain throughout the school community 

• Participation of young people from a variety of faith backgrounds in Christmas, Easter, Eid Al-Fitr 
and other religious celebrations  

• Through the work of the Chaplain, young people from across the school community engaged in 
intentional and accessible discussions regarding their spiritual beliefs, identity and understanding 
of other religious belief systems 

• Providing staff members with twice weekly opportunities for prayer and faithful reflection, as well 
as opportunities for liturgy and celebration at times of Christian significance.  

 

 

VALUE ADDED 

• Senior students actively participated in the launch of the renewed EREA Charter with other 
Edmund Rice Schools at CBC St Kilda 

• The community held its largest Christmas celebration ever, with over 90 young people, staff 
members and their families coming together to share lunch on Christmas day.  

• The school maintained membership in the Safe Schools coalition and engaged in intentional 
conversations with young people and staff members about what it means to be an inclusive 
community.  
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Learning & Teaching 

Goals & Intended Outcomes 
The key goals which informed our teaching and learning at St Joseph’s in 2017, were centred around 
continual improvement and development of our pedagogy and practice. In our setting, we continued to be 
guided by the research around trauma-informed practice as we consistently aspired to meet the needs of 
the young people in our care. 
 
We continued to develop and deliver a comprehensive and accredited suite of learning opportunities for 
our young people. These included an integrated learning approach to Victorian Curriculum, the delivery of 
the three levels of the Victorian Certificate of Applied Learning and the on site delivery of seven 
Vocational Education and Training certificates. Through a strategic process of integration, the post-school 
pathways and transitions of young people remained a shared focus and responsibility. 

Achievements 
The major achievements in relation to these goals include: 
• The full implementation of the Berry Street Education Model across all programs 
• Integration of Pathways planning and opportunities across all programs 
• Continued use of common diagnostic assessment and data to determine Literacy and Numeracy 

achievement and inform planning 
• Professional Learning to enable the full implementation of the Victorian Curriculum 
• Targeted program of support for young people from asylum seeker background in regard to post 

school opportunities for continued learning and employment. 
 

STUDENT LEARNING OUTCOMES  

Number of young people who received a VCAL at Senior or Intermediate level: 29 

Number of young people who received a VET qualification: 32 

 

 

 
 
 
 
 
 
 

 

 

 

POST-SCHOOL DESTINATIONS  

TERTIARY STUDY  2% 

TAFE / VET  12% 

APPRENTICESHIP / TRAINEESHIP 1% 

DEFERRED  0% 

EMPLOYMENT  17% 

OTHER MAINSTREAM SECONDARY SCHOOLS 11% 

OTHER ALTERNATIVE SECONDARY SCHOOLS 1% 

OTHER 56% 
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Student Wellbeing 

Goals & Intended Outcomes 
Student wellbeing is a core element of the St Joseph’s school identity. The school enacts a relational 
pedagogy, which is sensitive to the early life adversity many young people have experienced, and helps 
them to develop skills for self-care and positive relationships across their lifetime. Throughout 2017 
student wellbeing initiatives centred around:  

• Integrating trauma and attachment informed practices into all areas of school operation; and  

• Piloting new strategies to remove or reduce barriers to school engagement.  

Achievements 
Some key achievements in the area of student wellbeing were:  

• Offering a strong professional development calendar to ensure all staff were able to consolidate 
their skills in our relational approach 

• Beginning to reshape our curriculum to integrate personal and social capability development into 
every unit of work and daily activities 

• Piloting an outreach education model for young people in out of home care who struggle to 
engage at school and onsite access to drug & alcohol and legal support.   

 

MANAGING NON-ATTENDANCE 

St Joseph’s FLC provides a number of adjustments to support all young people to attend on a 
regular basis, these include:  

• transport support to travel to and from school  
• provision of meals and clothing as necessary  
• development of Personal Learning Plans for every young person to ensure that the 

learning program is personally meaningful and engaging  
• development of Individual Education Plans/ Re-engagement Plans for any young person 

who is working towards fulltime attendance onsite at an FLC.  
 
Parents or legal guardians are responsible for ensuring that they notify the school to explain the 
absence of their young person on any particular school day. Notification may be provided to the 
school face-to-face, or via email, phone call or text message.  
If the young person is expected to attend school on a given day and does not arrive by the 
commencement of the school day, or does not access transport support as arranged, the young 
person’s classroom staff members will contact the young person and their carer as soon as is 
practical in order to seek an explanation for the absence.  

 
If the staffing partnership is not able to reach a young person or their carers in relation to an 
absence, they will speak with school leaders to determine what further action should be taken. 
Reasonable efforts are made to ensure that the young person is safe. This may include contacting 
alternate carers or services (where consent has been previously given to do so). Follow up may 
also include contacting the Department of Health and Human Services or the Police where the 
Campus Principal deems that the young person may be at risk of harm.  
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VALUE ADDED 
• Weekly professional development sessions offered to staff around Youth+ Foundation Skills 
• Training all staff in the Berry Street Positive Education Model and planning to implement this in 

all programs and levels in 2018 
• Working with young people who smoke to reduce or quit through our Smoke Free in Spring 

campaign 
• Working with Hotham Mission to prepare and distribute weekly food packs to young people and 

families in need.  

 

Child Safe Standards 

Goals and Intended Outcomes 
In 2017 St Joseph’s FLC worked to consolidate our whole-school approach to child safety. Child safety 
audits of both the North Melbourne campus and Geelong outreach helped to provide direction in relation 
to areas for improvement. In particular, work was undertaken to improve student and family awareness of 
the school’s Child Safety Policy & Code of Conduct, as well as ensuring young people knew who to 
speak to if they had any concerns about their own or others’ safety.  

For staff members, a major focus was ensuring everyone was familiar with the Reportable Conduct 
scheme and related requirements. 

Achievements 
Major developments in relation to child safety within our community included: 

• Our child safety policy and processes were better publicised through school newsletters, 
communication with parents, reception displays and new child-friendly posters 

• All staff participated in professional learning sessions regarding mandatory reporting and the 
reportable conduct scheme 

• The school worked closely with Catholic Education Melbourne to monitor child safety concerns 
and reports to the Department of Health & Human Services.  
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Leadership & Management 

Goals & Intended Outcomes 
Following a comprehensive strategic planning process in late 2016, the school leadership team focused 
efforts on working within and across teams to further our work in four priority areas;  

1. Holistic Education 

2. Development 

3. Community Identity 

4. Sustainability and Stewardship 

In particular, much effort was made to register the Geelong outreach program as a campus, improve 
engagement with family and community partners, and strengthen human resource processes relating to 
staff supervision, induction and annual review.  

Achievements 
In this area of practice, key milestones included:  

• Registering the Geelong outreach as a campus for the 2018 school year 

• Working with staff across the community to restructure the curriculum to better integrate 
wellbeing practices with formal learning opportunities  

• Implementing a renewed annual review and appraisal process for all staff members  

• Participation by members of the leadership team in leadership development opportunities through 
Edmund Rice Education Australia.  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2016 

 

Berry Street Education Model 

Reading to Learn 

VALA / ATIP  

NUMBER OF TEACHERS WHO PARTICIPATED IN PL 38 

AVERAGE EXPENDITURE PER TEACHER FOR PL $376 
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TEACHER SATISFACTION 

 
In the 2017 School Improvement Survey, over 75% of staff respondents agreed that:  

• There is support from the leaders in this school 

• The leaders in this school can be relied upon when things get tough 

• The school’s leaders do have a good understanding of the challenges that occur at my 
school 

• Staff are able to approach the school’s leaders to discuss issues. 

 

College Community 

Goals & Intended Outcomes 
In line with the St Joseph’s FLC Operational Plan 2017-2019, our community work throughout 2017 had 
three foci:  

1. Setting up community partnerships to better meet the wellbeing and learning needs of our young 
people 

2. Continuing to build a positive sense of whole school identity through community initiatives and 
celebration days 

3. Improving engagement with parents, guardians and carers in order to best support young 
people’s learning. 

Achievements 
A range of initiatives were trialed and implemented throughout the year to address the goals above. 
Three family and carer information sessions were held on topics such as adolescent mental health and 
cyber safety. Feedback from participants indicated that these sessions were a welcome opportunity to 
meet other parents and hear about how the school supports young people. A variety of whole-school and 
student-led celebration days were also held throughout the year, including Christmas in July, Halloween, 
Footy Colours Day and Smoke-Free Spring. Community partnerships with the local arts community led to 
greening of several focal areas in the school and the creation of superhero murals to adorne the school.   

For the Geelong community, every opportunity was taken to explore the Bellarine Peninsula and beyond. 
Many young people have reflected that these opportunities to connect and learn with their peers in the 
natural environment were the highlight of the year. 
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School Data 

 

 

E1398 
St Joseph's Flexible Learning Centre, North Melbourne 

 

 

 

 
 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 92.77% 

 

 

STAFF RETENTION RATE 

Staff Retention Rate 83.87% 

 

 
 

STAFF COMPOSITION 

 

Principal Class 3 

Teaching Staff (Head Count) 

 

41 

 

FTE Teaching Staff 

 

39.600 

 

Non-Teaching Staff (Head Count) 

 

52 

 

FTE Non-Teaching Staff 

 

51.922 

 

Indigenous Teaching Staff 

 

2 

 

 

 



ST JOSEPH’S FLEXIBLE LEARNING CENTRE NORTH MELBOURNE 

 

 
2017 ANNUAL REPORT TO THE SCHOOL COMMUNITY 13 

 

NOTE:  

The School’s financial performance information has been provided to the Australian Charities 
and Not-for-profits Commission (ACNC) and will be available for the community to access from 
their website at http://www.acnc.gov.au 

 

 

http://www.acnc.gov.au/
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