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I see no value in  

a centre of learning,  
which churns out numberless 

school leavers 
each year  

and is passively part of a society 
torn apart by divisions of race and 

partisan politics… 
 

Our schools exist  
to challenge popular beliefs and 

dominant cultural values,  
to ask the difficult question, 

to look at life  
from the standpoint of the minority, 

the victim, the outcast, and the 
stranger. * 

 
*  Congregat ional Leader o f  t he Chr ist ian  

Bro t her ,  

Br  Ph illip  Pin t o . New  York 2002 
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Youth+ seeks to respond to the needs of young people disenfranchised and disengaged 
from education. Youth+ provides a place and an opportunity to re-engage in a suitable, 
flexible learning environment.  
Youth+ seeks to build honest and authentic relationships with young people, their families 
and communities, supporting and celebrating the uniqueness and dignity of each person.  
Youth+ is guided by the vision of Edmund Rice about the empowering service of education, 
to achieve personal and community liberation through educational experiences that enable 
transformation. 

 

 

 
 

The Geraldton Flexible Learning Centre has been operating since 2010 providing a much-
needed alternative option for education in the Midwest region of Western Australia.  The 
region itself is thriving under the umbrella of mining expansion and local development 
projects yet for those who are marginalised and disenfranchised with the education system; 
the Geraldton Flexible Learning Centre offers one of very few options available in regional 
WA.  
As the first centre to be opened outside of Queensland, the Geraldton Flexible Learning 
Centre has faced challenges since its inception but now is on track for success for the young 
people enrolled.  
With a dynamic staff including youth workers, administration personnel, teachers and 
contract specialists, we are able to deliver an engaging curriculum including Certificate level 
courses, Numeracy and Literacy programs and a diverse array of appealing activities.   
Youth+ and the Geraldton Flexible Learning Centre celebrate the unique character and 
hopes of young people of secondary school age through offering programs which meet the 
individual needs of young people with small group learning, service provision from teachers 
and youth workers and learning experiences which support their social and emotional needs 
along with their academic requirements.  
The accredited education services provided give young people from this area the opportunity 
to re-engage in education in a supported learning environment.  Geraldton Flexible Learning 
Centre workers aim to build trusting relationships and educational pathways for young 
people who are currently disengaged from education. The school achieves its mission 
through the underpinning of 4 Principles.  These are: Respect, Safe and Legal, Participation 
(having a go) and Honesty.  These Principles are used by the Young People and the staff to 
encourage learning; build personal relationships and resolve conflict. 
Enrolment acceptance at the Geraldton Flexible Learning Centre is dependent upon the 
outcome of an interview, composition of classes and the existing conditions of the current 
student group.  Young people at the Geraldton Flexible Learning Centre are empowered to 
take responsibility for their actions and their learning. 
 

                  
 

3.   Geraldton Flexible Learning Centre Overview 

2.   Youth+ Foundation Statement  
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EREA Youth+ is pleased to present the 2013 Annual report for the Geraldton Flexible 
Learning Centre. 2013 represented significant growth for our service to young people and 
families within the Geraldton community.  

The philosophy of the Geraldton FLC draws on the spirit and vision of Edmund Rice 
Education Australia and is grounded the Edmund Rice Education Australia Charter 
document. (see www.erea.edu.au)   The document has a clear commitment to social justice 
and stands in solidarity with disenfranchised young people of all social, cultural and religious 
backgrounds, inclusive communities, liberating education and gospel spirituality. 

EREA Youth+ would like to thank the Catholic Education Office Western Australia and The 
Department of Education for the ongoing support and guidance as we collectively respond to 
the complex needs of young people.  We would also like to thank all the staff and young 
people for making their commitment to engage with our learning community. 

In 2013 Geraldton Flexible Learning Centre started with an enrolment of 40 young people in 
February and through the year established a consistent enrolment number of 53 young 
people in response to community need.   An engagement program was successfully 
established with a focus on the supporting young people to successfully transition to the 
service.  The growth of a strong school community was evidenced by; increased parental 
involvement and communication, young people consistently engaging in a range of learning 
activities, capacity of the school to respond to wellbeing needs, participation in holiday 
activities, engagement in cultural and community activities.     

2013 saw a number of staff undertake the first module in a Diploma of Flexible Learning 
including Youth workers who have previously not held formal qualifications and 2014 will see 
more staff engaged in this course.  Geraldton FLC also undertook a range of infrastructure 
development tasks to improve learning spaces, kitchen facilities and recreation areas.   

Some significant highlights for 2013 have been the steady increase in enrolments and 
attendance, a deepening relationship with community organisations, families and a range of 
professional development opportunities that support the complex work of re engaging young 
people into educational pathways. 2014, I am sure, will bring new challenges and rewards 
for the young people and staff at the Geraldton FLC.  I am however completely sure the faith 
and compassion of all who attend will continue to provide a learning community grounded in 
compassion, liberation and justice. 

 

 
 
Dale Murray  
Director  
EREA Youth+  
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Geraldton Flexible Learning Centre identifies a number of best practice guidelines supportive 
of meaningful, socially inclusive educational experiences. While not exhaustive, the following 
provide a basis for programming and young person support.  
 
Individualised Education Program  

Education programs need to be attuned to the individual young person by an assessment of 
need and delivery within a supportive environment that will re-engage the young person with 
learning and encourage a sense of community. Personal Learning Plans are developed and 
negotiated with young people and form an integral part of daily learning programs.  
 
Negotiated and Articulated Goals  
Education programs will negotiate goals and the methods of achieving those goals. Such 
goals will be tailored to the identified needs of the individual.  
 
Professional and Community Driven  

Education programs should be characterised by a high degree of professionalism, and 
supported by a close relationship with communities in which they are located.  
 
Young Person Support  

Young People are encouraged to make a commitment to the program and its principles. 
Young Person achievement is valued and celebrated with appropriate recognition given to 
the uniqueness of adolescent development.  
 
Family/Carer Involvement  
Families are viewed as partners in their children’s educational experience. While family 
circumstances may be related to student alienation, the importance of building positive 
family relationships is a priority.  
 
Learning Choices  

Diagnostic assessment is important to provide guidance in planning individualised programs. 
Effective programs will engage young people in learning toward defined literacy and  
numeracy outcomes and other areas of knowledge relevant to real life situations. Young 
people experiencing risk will be provided with programs that cater for their spiritual, physical, 
social, psychological and intellectual development. As well, they will be provided with 
learning choices both in and beyond the school and with programs that are effectively linked 
to community agencies and vocational pathways.  
 
Multi Professional and Multi Disciplinary Teams  
Team members use a multidisciplinary, multi -professional approach to provide health, 
educational, cultural, social and emotional support for young people. Multi professionals are 
encouraged to develop supportive relationships with young people, and assist them with 
their basic life needs. Multi-professionals are encouraged to develop links with external 
support agencies (e.g. Child and Youth Mental Health Services, Drug & Alcohol services, 
accommodation services, counselling services).  
Staff selection processes should identify staff members who are flexible, are able to relate to 
young people, are willing to negotiate, be clear about operation by principles, as well as 
being clear about the responsibilities and the rights of all. 
 

5.   Best Practice Guidelines 
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School Profile as at August Census 2013 
Full-time Students for Last Year and This Year (2013) 
Full Time Students 2012 2013 

Education level Year Male Female Total Male Female Total 

 Year 8 1 2 3 2 9 11 

 Year 9 7 4 11 5 6 11 

 Year 10 5 2 7 10 5 15 

 Year 11 7 4 11 4 3 7 

 Year 12 4 3 7 5 4 9 

Secondary Total  24 15 39 26 27 53 

 
Full-time Students by Year and Age (2013) 

 

 

 
 
 
 
 
 

 
Secondary Year 8 Year 9 Year 10 Year 11 year 12 Total 

Age M F M F M F M F M F M F 

SWD 0 0 0 0 0 0 0 0 1 0 1 0 

 
Full-time Indigenous Students by Year and Age (2012) 
Secondary Year 8 Year 9 Year 10 Year 11 Year 12 Total 

Age M F M F M F M F M F M F 

12 0 1 0 0 0 0 0 0 0 0 0 1 

13 1 5 0 0 0 0 0 0 0 0 1 5 

14 0 0 3 5 0 0 0 0 0 0 3 5 

15 0 0 0 0 6 5 0 0 0 0 6 5 

16 0 0 0 0 1 0 4 2 3 0 8 2 

17 0 0 0 0 0 0 0 0 1 3 1 3 

Total 1 6 3 5 7 5 4 2 4 2 19 20 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Secondary Year 8 Year 9 Year 10 Year 11 year 12 Total 

Age M F M F M F M F M F M F 

12 0 1 0 0 0 0 0 0 0 0 0 1 

13 2 8 0 0 0 0 0 0 0 0 2 8 

14 0 0 5 6 0 0 0 0 0 0 5 6 

15 0 0 0 0 9 5 0 0 0 0 9 5 

16 0 0 0 0 1 0 4 3 4 1 9 4 

17 0 0 0 0 0 0 0 0 1 3 1 3 

Total 2 9 5 6 10 5 4 3 5 4 26 27 

6.   School Profile 
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Funding Details - Geraldton FLC   
  % $ 

Commonwealth Funding 63.6% 702,058 
State Funding 33.1% 365,465 

Other Income 3.3% 35,931 
      

Total 100.0% 1,103,454 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

63.6% 

33.1% 

3.3% 

0 

Commonwealth Funding 

State Funding 

Other Income 

7.   Financial Performance 
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The Geraldton Flexible Learning Centre operates out of CEOWA property on Bayly Street in 
the centre of Geraldton. The old St Patrick’s boys boarding college exists as Nagle Catholic 
College’s boarding facility housing male and female students on the site. As a shared facility 
the site also caters for an independent Steiner style school for 4 to 13 year olds and 
boarding facilities which also include some staff residences for Nagle Catholic College 
employees. At the end of 2013 the regional Catholic Education Office also moved on site, 
commencing operations from the old Brother’s building.  
 
Our centre is located in the main building, a three storey structure of which we are able to 
access the bottom two levels giving us three classroom type rooms, a small activity room, an 
office/staff area, an old science lab converted into an art room, a small kitchen and a dining 
area. We also have a small enclosed yard area which is located on a sloping, uneven piece 
of ground which provides the only access to the electrical transformer plant for the site.  
The building itself, due to its age and condition, has required regular maintenance and work 
to ensure it meets OHS standards.   

 
 
 

 
 
 
 
Vehicle resources include a Toyota Hi-ace bus previously owned by Tardun CBC. Two 
Toyota Hi-ace mini buses, a 2010 and a 2011 model are also part of the vehicle register. In 
2013 two other vehicles were sourced – these are a Hyundai iMax people mover and 
another Toyota mini-bus.  
 
During 2013 we used the last of the NSSCF funding to purchase 3 MacBook Pros, 5 iPads, 
a secure laptop trolley and a smart TV. These devices coupled with our wireless network 
allow young people to engage with technology in anywhere on our site. In total we now have 
32 internet enabled computing devices consisting of 12 desktop computer, 10 laptops and 
10 iPads. 
 
Towards the end of 2013 we received a generous donation form CBC Fremantle and used 
this to purchase a digital SLR camera. Sponsorship was also given by a local mining 
company – MMG, who provided us with a $5000 grant to purchase a custom built trailer for 
use in the Outdoor education programs. 
 
The Advisory Group has begun discussion about the future of the school and its place in the 
Geraldton Community.  

8.    Facilities/Infrastructure 
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Each young person at the Geraldton Flexible Learning Centre has a worker who is attached 
to them and has the role of ‘checking in on them’. This worker has an additional team behind 
them to provide additional support as required.  The workers include all staff on site – 
teaching personnel, youth workers and Heads of Campus. The role of these people is to 
establish a close relationship to the young person, to monitor their progress, to advocate on 
their behalf, to provide advice, direction and support during difficult personal issues, and 
overall to support the young person to achieve their stated personal and educational goals.  
The roles may be fluid, with the ability to interface depending on the Young Person’s needs 
at the time. 
The role of this team is broad in scope, in-depth in its substance, and long-term in 
relationship. It includes:  
• In-house mentoring and advocacy  
• Supporting the young person and their families in times of emotional crisis or practical need  
• Maintaining the close partnership between school, student and parent/carer  
• Working in partnership with other agencies who are involved with students e.g. DHS, Youth 
Justice, Health services, Community Agencies etc  
• Supporting and mentoring young people who live independently  
• Helping students to build capacity and resilience in social and emotional aspects of their 
lives  
• Informally helping young people develop positive self-concept  
• Supporting young people with issues of drug misuse and self harm.  
 
 
 
 

 
 
 
 
 
 
 

9.  Student Learning 
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Relevant and Responsive Learning Choices  
Learning begins with awareness of people’s circumstances and an ability to create a 
learning framework which is relevant and responsive.  As well, a responsive learning 
framework will incorporate the necessary challenge for transformation and development of 
the person. Learning Choices within a Flexible Learning Centre are constructed.  
It emerges from openness, negotiation, experimentation and the interaction of mindsets 
which seek the common good of the young person within a context of individual skills and 
potential. Learning Choices are designed and implemented not to disadvantage young 
people but to build upon and pay respect to the capital young people bring to the learning 
community.  
The Learning Choice framework must also be congruent with professional practice and 
community expectations. Learning Choices encompass literacy and numeracy skills, rich 
humanity key learning areas, vocational and employment focused outcomes, sport and 
recreation activities, relationship development and community participation.  
Therefore an appropriate skill base to enable the individual to take part meaningfully with 
social and employment situations will be fostered. This model correlates with the Australian 
Core Skills Framework where content covers key learning areas and is credentialed against 
National VET standards.  
 
The following diagram illustrates the model used in the planning and delivery of learning.  
There is an interconnection between Compass testing literacy/numeracy screening; 
Personal Learning Plans (PLP); The Australian Core Skills Framework (ASCF) and 
curriculum delivery – accredited (VET) and non-accredited learning and the Australian 
Curriculum.  
Young people receive two Outcomes based reports utilising the Australian Core Skills 
Framework at the completion of Terms 2 and 4. All workers keep in regular contact with 
families and caregivers about how they are doing in terms of their wellbeing and their 
learning choices programs.   
 
 

                
 

Curriculum Structure Page 10 
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Throughout 2013 none of the young people enrolled at the Geraldton Flexible Learning 
Centre were studying towards their WACE. Students enrolled at the Geraldton Flexible 
Learning Centre participate in the COMPASS testing program. 
 

COMPASS TESTING DATA 2013 ς Geraldton Flexible Learning Centre 
 

  
 
 
 
 
 
 
 

5% 

40% 

46% 

9% 

ACSF Reading 

Level 1 Level 2 Level 3 Level 4 

5% 

7% 

28% 

42% 

18% 

ACSF Numeracy 

Level 0 Level 1 Level 2 Level 3 Level 4 

Data 
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The Geraldton Flexible Learning Centre boasts a tight knit staff all of whom work together 
within the guidance of the 4 Principles to provide the best education and life outcomes for 
the Young People enrolled at the centre. 
 
 
 
                             
                          
 
 
 

POSITION FTE DESCRIPTION 

Head of Campus x 2  2.0 0.5 Teaching Load each as well as overall operational 
responsibility for school.  

Administration Coordinator 0.8 Responsibility for administration, workplace health and 
safety, compliance and office management. 

Engagement/Youth Work 
Coordinator 

1.0 Responsibility for youth worker portfolio, family and 
community connections as well as direct service provision. 

Teacher 1.6   Teaching provision to Young People enrolled at the GFLC 
along with pastoral care and wellbeing support. 

Youth Worker 1.0 Indigenous Position – Youth work and program provision 
to Young People at the GFLC and their families. 

Student Welfare Worker 0.8 Partially funded through the National Chaplaincy Program 
this role is about extended Youth Work support to Young 
People and their families. 

Cleaner 0.2 A part time position. 

Art Specialist 0.2 Provision of specialist Art programs for enrolled Young 
People. 

Youth+ National Team 
Director 
New initiatives Coordinator 
Child Protection Coordinator 
Learning Choices Coordinator 
Infrastructure Coordinator 
Administration Support 

 National team members provide regular support through 
visitation along with email and phone contact. 

 
All teaching staff employed at the Geraldton Flexible Learning Centre must hold registration 
with the Teacher’s Registration Board of WA.  This requirement is checked regularly by the 
Heads of Campus and the National Child Protection Coordinator. 
All staff must meet the requirements for the WWC (Working with Children Check 
accreditation).  
During Semester 2 advertising commenced for new positions on staff to commence at the 
start of 2014. These included panel interviews with the intention of employing 1.0FTE 
teacher and 2 Youth Workers.  

 

 

 

 

10.  Staffing 

Staffing Profile 
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STAFF MEMBER PD DATE FUNDING 

All Technology of Participation (ToP) 
Days – work practice reflection 
and planning supported by 
National Team staff 

Term 1 
Term 2 
Term 3 
Term 4 

Youth+ 

All Whole Staff Days – All Youth+ 
staff gather for Professional 
Development structurally 
designed for the needs of FLC 
staff 

9, 10, 11 July Youth+ 

Heads of Campus Heads of Campus 
Development/Networking 
Seminars 

Term 1 
Term 2 
Term 3 
Term 4 

Youth+ 

All Child Protection Training Term 2 Youth+ 
CEOWA 

All Trauma Informed Practice – local 
Non Government Schools 
Psychologist Fiona Currans 
delivery. 

Term 1 
Term 2 
Term 3 
Term 4 

CEOWA 

1 x Youth Worker 
1 x Welfare Worker 

Diploma of Flexible Learning Semester 2 Youth+ 

Heads of Campus Leaders Forums Term 1 
Term 3 

CEOWA 

Professional Development 
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The Geraldton Flexible Learning Centre has intentionally created an environment based 
around compassionate care which is evident in the daily practices of the school.  

 

Strengths ω Breakfast and lunch program – staff and young people share 
meals together – good community building time.  

ω Morning meeting – all staff and young people meet to start the day 
and be present to each other. Young people are starting to speak 
out more in the meetings with the aim being that young people will 
run the meetings.  

ω Range of engaging activities offered including sport, art and 
wellbeing activities.  

ω Strong relationships with core group of young people.  
ω Operation by principles – no school rules – young people and staff 

all operate within a common ground framework which breaks down 
traditional power – authority paradigms. This approach gives 
young people a voice and a responsibility for their actions and this 
culture is starting to build.  

ω Development of learning spaces which support greater 
engagement. 

ω Working closely with other agencies – DCP, YJS, PCYC, STAY, 
etc. 

ω Developing Personal Learning Plans with young people which 
focus on high interest areas and areas of need both educational 
and social emotional.  

ω Building relationships with young people and families fundamental 
to the success of the school. 

ω Regular follow up with families/ guardians.  
ω Daily follow up of non-attendance.  

¶ Celebration of achievements e.g. attendance, participation, 
learning outcomes. 

¶ Growth of Student Welfare Worker programs – including 
Vaccinations, Health and Dental checks, Food parcels.  

New initiatives ¶ Initiation of Community Engagement Day every Wednesday as an 
opportunity to build Young People’s resilience and increase 
opportunities for YP to interact and engage with the wider 
community. 

ω Friday program developed as Wellbeing Day with programs aimed 
at engaging and supporting Young People’s mental and 
social/emotional development. 

 
 

 

 

 

 

 

 

 

 

 

11.  School Community Life 
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The Heads of Campus, teachers and youth workers have established the following indicators 
of stakeholder satisfaction. 
  
Increased engagement demonstrated by young people who are:  
 
× participating in morning meetings  
× young people negotiating their behaviour and attendance using the language of the 

four principles: Respect, Safe and Legal, Honesty and Participation  
× young people making contact with workers to let them know where to pick them up or 

if they are not attending  
× young people identifying as a member of the Geraldton Flexible Learning Centre 

Community  
× young people making more positive choices as they do not want to leave school early  
× young people engaging in sport, art and other activities  
× young people engaging in both formal and informal learning opportunities  
× young people being supportive and welcoming when a new young person starts 
× greater willingness to be involved in community activities  

 
Parents and caregivers feedback has been overwhelmingly positive with increased family 
referrals for new enrolments with comments which reinforce the good work being done at the 
centre.  
Other caregivers frequently comment that they are happy that their young person is now 
attending school rather than doing nothing along with comments about their child feeling 
safe and respected at the FLC. 
 
Throughout 2013, case workers from government and community organisations indicated 
young people’s improved attitude to schooling and this increase in confidence resulted in 
improved referrals from these groups. These referrals have also increased from other 
schools throughout the Midwest, another indication of increased engagement and 
confidence with the centre. 
 

                             
 
 
 
 
 
 

12.  Stakeholder Engagement 
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Geraldton Flexible Learning Centre recognizes that parents/carers/family/community 
members are the primary educators of their young people. Some young people live 
independently. The work of the school is most successful when it collaborates effectively 
with parents/carers. The Flexible Learning Centre supports and encourages this role 
through:  
× Newsletters, emails, phone calls, home visits  
× Parents and carer meetings,  
× Social celebrations, and  
× The voluntary contribution of distinctive skills and enthusiasm of parents and 

community members. These are gratefully acknowledged and celebrated.  

 

                          
 

 

 

 

 

 

 
The Geraldton Flexible Learning Centre has established itself as a viable educational 
community in the Midwest region. We are looking forward to building on the successes of 
2013 by providing and enhancing educational and social inclusion for Young People. 
 
In 2014 emphasis will be given to: 
 
× To increase enrolments; 
× To focus on building a positive learning environment within a safe school culture; 
× To improve attendance strategies; 
× To extend partnerships with other organisations in the Geraldton area; 
× To further increase our connections with carers and families; 
× To add impetus to the currently offered programs; 
× To improve and stream line reporting and resulting procedures; 
× To continue conversation regarding the future of the Geraldton Flexible Learning 

Centre on its current site and develop plans which reflect the Centre’s growing 
needs; 

× To develop further interest in the GFLC Advisory Group. 
 

13.  Future Directions 

Strategies to involve parents/carers in the education of their young person 

Page 20 


